
Gloucestershire Schools 
Partnership consultation 

Your details  

Thank you for taking the time to respond to this important consultation.  
 
The purpose of this consultation document is to seek the views of headteachers and governors 
on the proposal to establish a county-wide partnership to improve educational outcomes for all 
children and young people in Gloucestershire. Subject to the response to the consultation, it is 
proposed that a Gloucestershire Schools Partnership should be established on a pilot basis from 
April 2018. If the pilot is successful, and there is continued support from headteachers, principals 
and governors, the partnership would be formally launched in September 2018. 

Your survey responses will be treated in confidence and you will not be individually identified. 
However, we are asking you to provide us with your name, school and role so that we can keep 
track of who has replied.  

 

Name      
 

School      
 

Role      
 

Introduction  

 In the autumn of 2017 Isos Partnership was invited by the Gloucestershire headteachers 
associations and the local authority to work with schools and partners across the county to 
explore the appetite for, and feasibility of, establishing a county-wide strategic partnership. A 
steering group comprising the chairs of GAPH, GASH and GASSH, the chair of Schools Forum 
and the local authority has overseen the work. 
 
The consultation is sent to all headteachers and governors in Gloucestershire on behalf of the 
steering group. It asks respondents to comment on:  

 

• Whether to establish a Gloucestershire Schools Partnership 

• The Principles underpinning a partnership 

• The functions of the partnership 

• The initial activity of the partnership 

• The membership and governance structure 

• Funding the partnership 

• Timescales for implementation 



At key points in the consultation respondents can access more information, should they wish to 
do so. 

Would you like to read more about the background to this consultation?  

 

   Yes 

   No 

Background to the consultation  

 In the summer 2017 Gloucestershire Local Authority became interested in the possibility of 
establishing a local schools’ partnership in the county. This was prompted, initially, by 
discussions with the Regional Schools Commissioner for the South West and a growing 
awareness of some of the models for partnership working that were being established in other 
areas across the region. Gloucestershire local authority was curious about how some of the 
principles and benefits of partnership working, often established in smaller metropolitan areas, 
might be translated to a large county. 
 
Having taken initial soundings with headteachers and governors, Gloucestershire local authority 
invited Isos Partnership to undertake a short exploration of the opportunities and challenges 
associated with setting up a local schools partnership and established a steering group of 
headteachers and governors to oversee this work. The steering group comprised the chairs of 
GAPH, GASH and GASSH, the chair of Schools Forum and the local authority. This consultation 
presents the findings of the project and is sent to all headteachers and governors in 
Gloucestershire on behalf of the steering group. 
 
In carrying out this research, Isos Partnership has investigated a range of different approaches to 
partnership working in other local areas; has conducted around 30 individual telephone 
interviews with headteachers, governors, MAT chief executives, and other partners; has led 
workshops for heads, governors and the chairs of the primary partnerships; and has presented at 
GAPH and GASH meetings and at the annual education conference. The evidence compiled 
through these engagements forms the basis for this consultation. 
  

Proposal to establish a Gloucestershire Schools 
Partnership  

A majority of those in Gloucestershire consulted and engaged by Isos were broadly in favour of 
the concept of a local schools’ partnership. There was a recognition by many that the increasing 
risk of isolation among schools, the changes to accountability, governance and curriculum, and 
the increasing financial pressure on schools and the local authority alike made a strong case for 
trying to work in a different way. Those headteachers and partners in Gloucestershire who 
advocated most strongly for the establishment of a local partnership suggested that there was a 
need for more strategic approach across the county to:  

 

• Identifying shared problems and finding solutions to them 

• Releasing the capacity and expertise for school to school support 

• Enabling schools to identify and address areas for development. 



However, although the majority of those consulted appreciated and understood the need for a 
local schools’ partnership, they were also concerned about the challenges associated with 
establishing such a body. For some the perceived challenges outweighed the positives. A very 
small minority of those consulted were strongly opposed to the idea of establishing a local 
partnership. The chief concerns expressed by respondents were:  

 

• The limited time and capacity of headteachers to lead the partnership 

• The lack of available funding in the system 

• The risk of duplication in an already busy landscape 

• Schools not wanting to see an added layer of accountability 

• The challenge of getting engagement and commitment from all schools. 

These concerns are very real and need to be addressed if the partnership is to be sustainable 
and effective. It is hoped that the way in which the partnership is formed, its principles, purpose, 
governance and structure, set out in the rest of this consultation document, will mitigate many of 
these risks. 
 
Would you like to read more about schools partnerships in other areas of the country and 
the case for a partnership in Gloucestershire?  

 

   Yes 

   No 

Further information on local schools’ partnerships  

 The recently published report "Optimism of the will: the development of local area-based 
education partnerships. A thinkpiece", written by Christine Gilbert for the IOE London Centre for 
Leadership in Learning, sheds light on a growing movement across the country which is seeing 
the creation of a wide range of local strategic education partnerships. The introduction to the 
report states: 
 
"Sometimes led by local authorities, sometimes by schools, these area-based partnerships want 
to minimise the dangers of fragmentation and isolation, not by gathering together for comfort but 
by generating energy and purpose to create a better local education system. At their best, they 
assume responsibility for strategic oversight of education in a local area and can act as an 
engine of improvement, brokering connections and initiatives across schools." 
 
The report produced by Isos Partnership for the Local Government Association "Enabling school 
improvement: research into the role of LAs in supporting local school improvement systems" also 
drew attention to the important of local strategic partnerships. The report states: 
 
"In many of the systems we visited, the strategic partnership that existed between the LA and 
local schools had become the fulcrum around which their current school improvement offer 
revolved. The importance of these partnerships, where they existed, was clear: they provided the 
strategic structure around which schools and the LA could jointly form the vision for local school 
improvement; they provided a sense of strategic cohesion which mitigated against the risks of 
fragmentation; and they were providing the opportunities for local school improvement through 
commissioning, brokering, and evaluating support." 



 
In working with Gloucestershire, Isos has identified at least 25 schools partnerships established 
in a wide variety of local areas across England. While the rationale and impetus for establishing 
these partnerships naturally differs from area to area, a number of recurring themes are apparent 
as to why schools and their partners are mobilising in this way. 
 
The first key theme is one of local identity. In many areas in which partnerships have been 
established schools spoke very strongly about the importance of maintaining a sense of local 
context, of continuing to engage with a local family of schools, to have a way to address issues 
which span more than one school population and being able to counter the risk of fragmentation 
and isolation which goes hand-in-hand with an increasingly diverse and devolved education 
landscape. 
 
The second theme is strategic oversight. Schools and their partners felt that in a more diverse 
and multi-layered education system it was important that there should continue to be a place 
where strategic discussions about the priorities and challenges for education across an area 
could take place. In many examples, this was about headteachers and governors making a 
reality, locally, of the concept of system leadership. It was also, in some cases, a way of locally 
elected members continuing to play a strategic role in the education system. 
 
Finally, partnerships are borne of the recognition that schools are stronger when they work 
together. There are a number of live challenges facing schools, from inclusion to funding, 
accountability to curriculum. The local schools’ partnerships are frequently based on the premise 
that it is possible and desirable for schools to work together differently to address some of these 
challenges in a more creative, networked and intelligent way. Again, quoting from Christine 
Gilbert’s report "They can enhance the professional and social capital of teachers, and they can 
deepen motivation, learning and achievement". 
  

Proposal to establish a Gloucestershire Schools 
Partnership  

There are inevitably challenges associated with establishing a local schools’ partnership. 
However, the majority of headteachers and governors in Gloucestershire who have engaged in 
this work to date believe that the potential benefits - of finding new ways to work together to 
support better outcomes for all children and young people across the county - outweigh these 
challenges. We also recognise that it is difficult to respond concretely to a proposition which 
remains, at present, more abstract than real. This is why we are proposing that a schools-led 
partnership is piloted over the summer term with a view to launching the partnership officially in 
September 2018. At this stage we are asking all headteachers and governors in Gloucestershire 
to indicate whether, in principle, they support this proposal. 
  

Do you support the idea of establishing a local schools’ partnership in Gloucestershire? * 

 

   Yes 

   No 

Do you support the proposition that the partnership is piloted in the summer term 2018 
and, if the pilot is successful, is launched officially in September 2018?  

 



   Yes 

   No 

  

Please add any comments that will help us to understand your answer  

 

  

The principles underpinning a Gloucestershire 
Schools Partnership  

 It is important that in setting up a partnership we are very clear from the outset what the purpose 
of the partnership will be, and how schools and other partners will work together to achieve this 
purpose. The underlying principles of the partnership provide a way to communicate these 
aspirations. The following draft principles have been developed in response to inputs from 
headteachers, governors and other partners as to how they would want the partnership to 
operate. The proposed principles for the partnership are:  

 

• The partnership will support the progress and achievement of all children and young 
people in Gloucestershire  

• Membership will be open to all schools, irrespective of type, and all schools will be 
treated equally  

• The partnership will be led by headteachers, with the support of key strategic partners – 
the local authority, governors, the Diocese and the RSC  

• The partnership will be committed to releasing the capacity and expertise in the system to 
support schools, and recognising that all schools can have something to offer and have 
something to learn  

• The partnership will provide a non-punitive place for identifying areas for improvement, 
and doing something about them  

• The partnership will be focused on action, evidence based, and driven by impact  

Do these principles provide a good basis on which to establish the partnership?  

 

   Yes 

   No 

  

Is there anything in the partnership principles that you would like to add, change or 
delete?  

 

  



The proposed functions of the partnership  

 Schools-led partnerships, which have developed across the country, are carrying out a wide 
range of different functions. Isos used these as a basis for engaging headteachers and other 
partners in Gloucestershire on the purpose and activity of a schools-led partnership in the 
county. 

Would you like to read more about how partnership functions have developed in other 
areas and views from headteachers and other partners about what is required in 
Gloucestershire?  

 

   Yes 

   No 

Partnership functions continued  

 In Christine Gilbert’s most recent think piece on The Development of Local Area-Based 
Education Partnerships, she emphasises this idea that local area-based education partnerships 
are becoming an increasingly important way of developing a schools-led system. They are 
proving effective in making connections between schools to drive collaboration and school-to-
school improvement. This can take a variety of forms, from encouraging a collaborative culture of 
peer review to providing a point of contact for commissioning and brokering school improvement 
services. These partnerships are a way to develop a self-sustaining system of improvement, 
leveraging existing expertise and sharing solutions to common problems. 
 
Partnerships can be formal structures where statutory services are commissioned by the local 
authority and school improvement and business support services can be brokered. Partnerships 
can also be less formal with no trading responsibilities. These partnerships organised less 
formally tend to agree to work together across a locality, sharing knowledge, intelligence and 
providing constructive challenge. 
 
Through their engagement with heads, governors and partners, Isos Partnership have identified 
a number of partnership functions that would make a significant contribution in Gloucestershire. 
There was clear agreement on the need for Gloucestershire schools to adopt a more strategic 
approach to understanding the challenges facing the system and developing clear priorities for 
improvement. Stakeholders clearly outlined how a joined-up approach could help schools to 
identify shared problems and find solutions to them in an efficient way. 
 
Stakeholders also felt that a partnership could help with releasing the capacity and expertise for 
school-to-school support by increasing the range of schools engaged in providing support, 
creating a process for quality assuring the offer and holding the system to account for the 
outcomes delivered. It was agreed that the outputs from this greater join-up would enable 
schools to identify and address areas for development in a way that was really in-tune to the 
needs of the local area. 
 
Finally, many of those consulted felt that there was a need to get on the front foot in terms of 
improvement – to have a system for identifying areas for improvement in individual schools 
before they became entrenched and before they began to impact on outcomes for children and 
young people. There was little appetite for a new layer of top-down accountability that duplicates 
the statutory responsibilities of MATs, the LA, Ofsted and the RSC. But there was enthusiasm for 
developing a more trusting, collaborative and open approach to acknowledging individual 



challenges and seeking support in addressing them. As described in Christine Gilbert’s 
thinkpiece, "The majority of these partnerships are voluntarily taking responsibility for the 
collective performance of schools in an area. This is not top-down accountability with a statutory 
base in individual schools, trusts or local authorities, it is lateral shared responsibility rooted in 
ambitious local vision and professional networks." 
  

The proposed functions of the partnership  

Based on the views of headteachers and partners gathered by Isos, we are proposing that the 
partnership is tasked with carrying out three functions on behalf of all schools in Gloucestershire:  

Setting the strategic direction: the partnership could be used to set a county-wide 
strategic vision by identifying the most pressing priorities. The partnership would 
commission task and finish groups to come up with solutions to these and work with local 
and other partnerships to see through the actions arising.  

Building capacity for school-to-school support: a directory of quality-assured support 
could be developed so that expertise could be identified and efficiently deployed across 
schools in Gloucestershire. The partnership, as part of this, could also establish learning 
hubs to release expertise and build capacity when faced with common problems. The 
school-led system as constructed by the partnership would also maximise the impact of the 
collective teaching school and NLE offer.  

Addressing areas for improvement: the partnership could be responsible for overseeing a 
system of cluster-based peer reviews and for earlier identification of schools at risk using 
data and shared soft intelligence. The partnership could develop bespoke support 
packages, frequently reviewing the effectiveness of this support.  

 

Do you agree with the proposal that Gloucestershire Schools Partnership would have the 
three main functions of setting the strategic direction, releasing capacity and expertise for 
school-to-school support, and supporting schools to identify and address areas for 
improvement?  

 

   Yes 

   No 

 Please provide any further information that would help us to understand your answer.  

 

  

Initial activity of the partnership  

  



Through the consultation conducted by Isos Partnership, there was strong feedback from primary 
and secondary schools that the partnership required a core activity that could be easily defined 
and communicated. Peer review was suggested by some as a key initial activity which could 
provide the engine for the partnership’s approach to school improvement. 
 
In the primary sector, at least one of the existing primary partnerships already has a peer review 
programme in place and a majority of primary partnership chairs have indicated their willingness 
and enthusiasm to develop cluster-based peer review in future. It is proposed that we should 
learn from what is already working in Gloucestershire, and elsewhere, to develop a model of peer 
review that might be trialled more widely. 
 
In the secondary sector, there was enthusiasm among some schools for carrying out peer review 
in clusters of contextually similar schools, rather than on a geographical basis, which would avoid 
some of the tensions that arise when schools are in direct competition.  Reviews would not be an 
imitation inspection. They would be designed to be inclusive and constructive but would involve a 
strong element of professional challenge to ensure they are effective rather than comfortable. It 
would be the responsibility of the partnership, in consultation with heads, to develop a review 
framework (or frameworks) and to provide training for those carrying out the reviews to ensure 
that they are of high quality. 
  

Would you like to read more about approaches to peer review and peer challenge in other 
areas of the country?  

 

   Yes 

   No 

Initial activity - more about peer review  

 Schools partnerships that encourage collaborative working require a greater level of intelligence 
sharing and an open working relationship. Many partnerships use peer review as a way to drive 
this. 
 
Peer review organised through existing primary partnerships or through secondary clusters of 
similar schools would be an effective mechanism to engage schools in a meaningful dialogue 
with each other about areas of strength and opportunities for improvement. Once greater local 
intelligence has been built through peer reviews, it would be much easier to identify the expertise 
and capacity in the local area. 
 
The work being done by Challenge Partners nationally is a good example of this. It seeks to 
develop a school-led system based on peer review. Schools are encouraged to sign up to their 
model and are then partnered with other schools across the country with whom they carry out 
reciprocal peer reviews. One of the benefits of this model is that schools are not in direct 
competition with the schools by which they are being reviewed which encourages open and 
constructive challenge. Schools can specify particular areas on which they wish the reviewer to 
focus. This can be an effective way of providing schools with professional dialogue and a 
network for support.  
 
An alternative national peer review programme is EDT School Partnership Programme (SPP), 
which is a cluster-based approach to school improvement currently working with over 500 
schools across England. SPP is a peer review model that builds capacity and capability across 
clusters so they can gradually take more responsibility for their own development and maturity, 



and lead their own improvement. The vision is that over time local areas will own the SPP model, 
and continue to develop it so it has impact locally.  
 
Gilbert’s think piece on partnerships points to more area-specific examples of peer review. She 
cites the Tower Hamlets’ Education Partnership as one example of this. The partnership invited 
all its schools to consider a range of peer review models and then part-funded clusters of schools 
to trial these. The output of the reviews are particularly focused on a school’s development, 
rather than carrying out an imitation Ofsted inspection, and therefore provide a good basis for 
developing a local school to school support system. 
 
The Essex Schools-Led Improvement System partnership is another model worth exploring. In 
Essex existing local partnerships conduct framework-based peer reviews, based on EDT's SPP 
model, to share expertise across schools. Essex LA provided pump-prime funding and organised 
15 starter partnerships. The funding paid for EDT to train the partnerships in their SPP model of 
peer review. Having established the local clusters, the partnership is now developing four 
"quadrants" across the county whose role is to use the learning from peer reviews to develop 
CPD and broker further support from other partnerships. In turn, the quadrants will feed into a 
strategic county-wide board which will use the information from peer review to identify key 
challenges in the county. 
  

Initial activity of the partnership  

It is suggested that every school that is a member of the partnership would be entitled to a 1 day 
peer review carried out by 3 school leaders (either headteachers or deputy heads) every year. If 
every school that was a member of the partnership committed to providing 1.5 headteacher days 
and 1.5 deputy headteacher days a year to conducting peer reviews in other schools that would 
provide the cadre of reviewers necessary to make the programme work. Heads and deputies 
would also need to commit to a half-day training at the outset of the programme to ensure that 
the peer reviews are of high quality and follow a consistent framework and format. 
 
We suggest that peer review is trialled as the central and initial activity in the partnership. Peer 
review could then act as the engine for school improvement. It would generate intelligence on 
shared challenges, intelligence on capacity and strengths and individual school action plans. This 
in turn could build strategic vision, priorities for action, a register or directory of support and 
intelligent brokerage. The particular model of peer review to be used in Gloucestershire is 
something that that partnership board could determine, based on a period of piloting different 
options. Gloucestershire could choose to adopt one of the nationally available models or develop 
a more bespoke local model based on work that has been initiated in some of the primary 
partnerships. Alternatively, Gloucestershire could establish some principles and standards for 
peer review and allow individual schools a choice in opting for an approach which meets those 
quality criteria. 
  

Do you agree that the Gloucestershire Schools Partnership could be organised around 
peer review as the engine for improvement?  

 

   Yes 

   No 

  



Do you agree that peer reviews should be organised through local primary partnerships 
and secondary clusters of similar schools and the learning generated from these peer 
reviews would then go towards setting a wider, collective strategy? 

 

   Yes 

   No 

Would you be happy for the outputs from the peer review of your school to be shared 
appropriately with the partnership board to inform understanding about capacity and 
areas for development in Gloucestershire schools?  

 

   Yes 

   No 

Would you be willing to give some of your time and that of other members of your 
leadership team to conducting peer reviews of other schools? We currently anticipate this 
might be 3 days per school per year (split between the head teacher and deputy)  

 

   Yes 

   No 

Do you have a preference for a particular model or approach to peer review? If so, please 
explain below.  

 

  
 
 
 

  

Please provide any further comment or information that would help us to understand your 
answers above.  

 

  

The proposed membership and governance 
structure  

  



It is proposed that the option to become a member of the partnership would be open to any state 
school in Gloucestershire. Schools would need the agreement of their governing bodies to 
become members and would sign a membership agreement. The membership agreement would 
set out the rights and benefits associated with membership of the partnership, as well as some 
responsibilities and agreed ways of working. It is proposed that the membership agreement 
would cover:  

 

• The right to vote for the partnership board 

• The right to vote on key decisions at the annual general meeting 

• Ways of working between the partnership and member schools, based on the partnership 
principles 

• Key benefits such as the opportunities to engage in school to school support, take part in 
learning hubs, and to receive regular and high-quality information about the partnership’s 
activities 

• Agreement to take part in regular peer review, both as a reviewer and as the beneficiary 
of a review 

• Agreement to share the outcomes of peer review with the partnership 

• Agreement to share data with the partnership 

Over time, it is hoped that the benefits of membership would develop and be shaped by the 
preferences of schools. However, as a starting point we propose that the initial benefits of being 
a member of the partnership would be:  

 

• Receiving a 1-day high quality peer review, carried out by 3 school leaders, once a year. 

• Having access to the quality assured directory of school to school support, a consistent 
pricing framework for accessing support, and the help of a broker in finding the right 
support. 

• Regular high-quality communications from the partnership about priorities based on 
findings from the peer review programme, actions and activity in schools, including 
shared practical resources. 

• Opportunities to take-part in discounted CPD or other development activities run through 
the partnership. 

The Gloucestershire Schools Partnership would be led by a board which would be elected 
through the relevant phase associations. These would be unpaid posts. They would be 
responsible for setting the strategic direction of the partnership, ensuring that the partnership 
delivered on its ambitions and responsibilities, and overseeing the partnership’s programme of 
work. In order to have a board up and running for an April 2018 pilot it may not be possible to 
carry out elections sufficiently quickly. In that case a shadow board will be appointed by the 
steering group, and the full board elected for a September 2018 launch. The board would meet 
three times a year. It is proposed that the board comprises:  

 

• One independent chair – appointed by the members of the board 

• Two secondary school representatives (one head and one governor)– elected by a vote 
from GASH 



• Two primary school representatives (one head and one governor)– elected by a vote 
from GAPH 

• Two special school representatives (one head and one governor) – elected by a vote 
from GASSH 

• One representative from teaching schools in Gloucestershire – elected by 
Gloucestershire TSAs 

• Two local authority representative – appointed by the LA 

• One diocesan representative – appointed by the Diocese 

It is also proposed that there are separate primary and secondary sub-committees which sit 
below the overall board. The purpose of these sub-committees would be to oversee phase-
specific strategies and activities, as well as link the partnership to the existing primary 
partnerships, to Adfecto and to GAPH / GASH. It is proposed that the Primary sub-committee is 
made up of the chairs of the 7 primary partnerships and that the secondary sub-committee is 
made up of 5 headteachers nominated by GASH. 
  

Do you agree that membership should be open to all schools in Gloucestershire and 
governed by a membership agreement?  

 

   Yes 

   No 

Please provide us with any comments you have on the content of a membership 
agreement  

 

  

Do you agree with the proposed make-up of the board, with a mix of elected and 
appointed posts?  

 

   Yes 

   No 

Do you agree with the proposal for primary and secondary sub-committees and their 
make-up?  

 

   Yes 

   No 

Please provide us with any further comments or information that would help us to 
understand your answers above  

 



  

Funding the partnership  

 In order to deliver the functions described above, the partnership will need some dedicated 
resource to:  

 

• Manage the peer review programme 

• Follow through actions agreed by the board 

• Carry out data analysis 

• Broker school to school support 

• Organise learning hubs and task and finish groups 

• Communicate the decisions and activity of the partnership 

• Ensure the smooth running of meetings 

However, there is no ‘new’ money to direct towards the establishment of the partnership, so any 
funding will need to be found from within existing resources. The partnership will therefore need 
to operate a mixed funding model with some contribution from the LA and contributions from 
schools that are members. There may be the opportunity to apply for time-limited funding from 
Schools Forum to get the partnership off the ground. Over time, the partnership may be 
successful in attracting funding through SSIF or EEF bids which could supplement its programme 
of activity, and drawing on ‘in-kind’ resources available through TSAs and NLEs. 
 
In order to get the partnership established it is proposed that funding is found for one full-time 
post for one year. This is likely to be around £75,000. A broad breakdown of how this post might 
be deployed is set out below: 
   

Task Days 

Data analysis 6 

Organising the peer review programme 75 

Developing and maintaining school to school support directory 24 

Brokering school to school support 30 

Overseeing task and finish groups 20 

Commissioning other developmental activity 20 

Preparing for meetings 12 

Communications 12 

 
 
The concept behind the partnership is that it will be led by schools, for schools. It will therefore be 
for the partnership board to work through the detailed arrangements of how the partnership will 
operate once it has been established. However, if you would you like to read a more detailed 
illustration of how the partnership might operate day to day please answer 'yes' below.  

 

   Yes 



   No 

Day to day working of the partnership  

 Setting the strategic direction 

The partnership board, and the primary and secondary sub-groups, would meet 6 times a year. 
At every other meeting (once a term) the board and sub-groups would consider the latest data 
available – for example the results of Ofsted inspections in the last term, key stage data where 
relevant (once a year), data on exclusions and hard to place pupils, information about school 
staffing and leadership, and the feedback from the programme of peer review. Based on an 
analysis of this key data the board will identify the most pressing education challenges across the 
county and commission appropriate action to address these. The partnership could:  

 

• set up a task and finish group comprising a small number of school leaders to investigate 
an issue more deeply and to propose solutions. 

• decide to make an application for grant funding (for example a SSIF bid) to set up a 
dedicated programme of support to address the issue identified. 

• use connections through the Teaching School network to influence the nature and 
content of CPD being delivered.  

Building capacity for school to school support 

A key task for the partnership would be to create a quality assured directory of schools with the 
ability to support other schools. The partnership would draw on the existing capacity of NLEs and 
TSAs, but would also actively engage a much wider group of schools in supporting each other. It 
is hoped that the peer review programme would enable this by providing quality assured 
feedback from the reviewers on areas of strength and innovation individual schools, that could be 
added to the county-wide directory. 
  
The partnership would be responsible for putting in place a pricing framework for accessing 
school to school support, and could provide a brokerage function for schools in accessing the 
right support. Any schools receiving or providing support through the framework would commit to 
giving feedback on the process and outcomes, so that the strength of the offer could be 
continuously improved. 
  
The partnership might also consider seeking funding to establish learning hubs. These would be 
opportunities to bring teachers together for peer to peer learning and planning on topics of 
mutual interest. In other local areas, individual schools or groups of schools have bid for time-
limited funding to run and host the learning hub, and to develop the outputs of the learning into a 
form that can be easily shared with a wider group of schools. 
  
Addressing areas for improvement 

Every school would receive a 1-day peer review from 3 school leaders every year. This should 
provide a strong professional input into areas for development, and corresponding strengths, to 
inform action planning. Beyond this, the partnership should become a safe place for schools to 
come with concerns and find practical and relevant advice:  

 



• Schools with an area of concern might approach their primary or secondary 
representative. At the relevant sub-group meeting, these concerns would be discussed 
with the school and other partners, and a support plan would be agreed drawing on the 
directory of school to school support. This might involve a number of schools working 
together if they were facing similar challenges. 

• The sub-groups or the strategic board could also directly approach individual schools if 
the data or other intelligence suggests there may be causes for concern and invite those 
schools to take part in an earlier or more intensive peer review, or to engage in a 
discussion about the support that they would find helpful. This discussion would be 
entirely voluntary, and does not replace the statutory accountability mechanisms that 
otherwise exist. 

Funding the partnership  

Do you agree that the partnership will need some dedicated resource to carry out its 
functions and that initially this should be capped at 1 FTE post?  

 

   Yes 

   No 

Do you agree in principle that the partnership should be funded by a mix of school and 
local authority contributions?  

 

   Yes 

   No 

What is the range of school-based contribution to the working of the partnership that you 
would, in principle, be willing to make?  

 

Please indicate roughly how much per annum you would, in principle, be willing to 
contribute to the partnership     

  

  

Please add any further comments that will help us understand your answers about 
funding the partnership  

 

  
 
 
 



Timescales for implementation  

Following this consultation, if there is sufficient support for the concept, it is proposed that we use 
the summer term as a period for developing the partnership’s ways of working and testing some 
key principles and functions. We would aim to hold two partnership board meetings, at the 
beginning and the end of the summer term, and use the period between these to make progress 
on some key areas such as identifying strategic priorities, developing a membership agreement, 
and initiating the programme of cluster-based peer review. This is a challenging and ambitious 
timeline but it is necessary to move quickly if the partnership is to demonstrate its capacity to add 
value. A rough timetable of activity is suggested below: 
 
March – consultation with all heads and governors 
April – establish a shadow board  
April – first partnership board meeting – develop members agreement and strategic priorities 
May – appoint someone to run the partnership, on secondment  
May – develop peer review methodology and training and set up first task and finish group 
May / June – roll out peer review pilot and develop learning from it 
July – second partnership board meeting 

Do you agree with the proposed timeline of activity for April 2018 to July 2018  

 

   Yes 

   No 

Please let us know if there are any changes you would propose for the partnership's 
priority actions in the pilot phase (April - July 2018)  

 

  
 
 
 

 


